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Brown bag lunch sessions continue as a primary channel of direct commu-
nication between employees and Tig H. Krekel, HSC President and Chief 
Executive Officer.  On May 10, the practice continued—with two pilot pro-
grams designed to reach
beyond the audience in the
Building S24 auditorium.

HSC TV carried the event
live to 13 El Segundo confer-
ence rooms.  In addition, the
broadcast was fed to 50 desktop computers, and the Battery Test Opera-
tions Laboratory in Torrance received an audio link.  

Brown bag sessions complement weekly skip-level meetings and “Talk to Tig”

transmissions, more than 4000 of which have been sent to Krekel.
Topics covered in the May 10 session included:

Boeing news
If the acquisition closes before

August 6, Boeing has agreed to
convert the GMH stock options to
Boeing stock shares.  Additional
details are available in this issue of
The HSC Journal (“Boeing Explains

Stock Conversion”), the May 1 HSC senior staff notes, and Boeing Space and
Communications Group President Jim Albaugh’s May 3 e-mail correspon-
dence to employees of HSC, Hughes Electron Dynamics, and Spectrolab, Inc.

Sessions Leave No Question Unanswered
Lunch With Tig Krekel

“Focus and finish.” This con-
cept is the key to winning and
successfully executing new busi-
ness, said Joe Porzucki, Acting
General Manager of Hughes
Electron Dynamics (HED), at a
series of all-hands meetings at
HED on May 9.

Porzucki assessed HED’s

HED Brings Products,
Markets Into Focus

business outlook and answered
employees’ questions during the
hour-long sessions.

Focus means understanding
HED’s military, telecommunica-
tions, and space markets so we
can direct our design and qualifi-
cation efforts productively. Finish
means meeting quality and

schedule commit-
ments on the pro-
grams we already
have.

Also crucial to
HED’s business
outlook is dedi-
cating our facili-
ties and cycle
times to meeting
yield targets.
“Low yields mean
we’re throwing
away part of our
products, which
we can’t afford to
do.  High yields
boost our Results
Sharing perfor-
mance,” Porzucki
said.

August 1 is the new target
date for resolving Hughes
Electronics separation
issues.

Additional information will
be released as it becomes
available.

Separation
Update

Spectrolab, Inc., has entered
its first agreement with a Euro-
pean company, agreeing this
month to supply solar cells to
Germany’s Dornier Satellitensys-
teme GmbH (DSS).

Under a technical assistance
agreement, Spectrolab will provide
several hundred thousand multi-
junction solar cells to DSS for
qualification testing through 2002.
The agreement also allows the

companies to create proprietary
agreements that allow direct inser-
tion of the cells into existing designs.

In March, Spectrolab received
U.S. government approval to 
provide solar cells, panels, and
arrays to European spacecraft
manufacturers.

DSS, a DaimlerChrysler Aero-
space company, has been supplying
satellites and satellite subsystems
since 1969.

Spectrolab, German
Firm Enter Cell Deal

Boeing Space & Communica-
tions Group President Jim Albaugh
has outlined Boeing’s policy on the
GMH 100 “Stock Up on Hughes”
stock options, a primary concern of
9000 employees in the three
Hughes Electronics units that will
become Boeing Satellite Systems.

This is what will happen if
the acquisition closes before
August 6, 2000:

• Each employee will gain about

$5067, based on the exercise
price of $94.244 (the GMH average
stock price during the 30 trading
days preceding the acquisition
announcement on January 13,
2000) multiplied by 100 shares.

• This distribution will be taxed
as supplemental income at a rate
similar to that applied to past
Results Sharing payouts.

• After taxes are deducted,
employees will be issued Boeing

stock shares that can be held or
sold immediately.  The value of any
remaining fractional shares will be
applied to taxes.

• The Boeing shares will be
deposited in individual accounts at
Bank Boston.

If the sale closes after August 6,
the GMH options will vest under
the terms of their issuance on
August 6, 1998.

Albaugh’s May 3 letter to
employees of HSC, Hughes Electron
Dynamics (HED), and Spectrolab,
Inc., discussed other points as well:

When will the deal close? “Ulti-
mately, that depends on when we
receive regulatory approval from
two entities reviewing the transac-
tion: the U.S. Federal Trade Com-
mission and the European Union
(EU).  We expect to hear back from
both in mid- to late May and will
know at that time if either requires
additional information.  Our experi-
ence on previous acquisitions leads
us to believe that EU could take 45
to 90 more days to complete their
review and give their approval.”

The EU’s initial antitrust review
is scheduled to be completed by

Transition Update

Boeing Explains Stock Conversion

Hossein Sharifi and Randy Brinkley take a break outside
the Thuraya primary gateway in the United Arab Emirates.
See story on page 4.

Would you like to tell manage-
ment your honest opinion of con-
ditions at HSC, protected by
anonymity?  Five hundred twenty-
five randomly selected HSC
employees recently had the
opportunity to do just that.

From May 3 to 19, they 
participated in the first HSC-
specific employee opinion survey,

and the first conducted entirely
by e-mail.  The responses will be
compiled, reported to senior
leadership, assessed, and
shared with the enterprise.

“This survey and others to
follow let employees share their
views with all levels of manage-
ment, highlighting the issues and
challenges that could impede
peak performance and satisfac-
tion,” explained Paul Chiames,
Manager, Organizational and
Workforce Development.  “This

It Pays To Be Opinionated
Is That Your Final Answer?

con t inued on page 5

con t inued on page 2

con t inued on
page 5

con t inued on page 4
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Joe Porzucki fields a question during one of his
meetings this month with HED employees.

Thuraya Teamwork Pays Off
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by Kean Mantius
Tom Meseroll, Systems Engineering

Manager for Milstar—former actor,
former restaurant manager, former jug-
gler, former drummer, former bartender,
and always a magician—has found many
uses for his magical abilities.

Says Meseroll, “I used to go to Sunny-
vale, California, to help with satellite
testing, and between tests when we had
to wait around, I would do magic.  I sus-
pect that I was asked to go to Sunnyvale

not because I knew how to push the 
buttons, but because they liked being
entertained between tests.”

Lately Meseroll has found a new audi-
ence for his magic:  severely ill children
in a hospital cancer ward.

“I like to give back to the community,”
said Meseroll.  “I had been doing magic
for children’s parties and Milstar events,
and a friend asked me to visit the 
children’s cancer ward at a hospital
where she volunteers.  That was about
three months ago.

“My first show was for a ward with
eight children, ages 4 to 8.  Then I did
bedside magic for the children who were

too sick to be at the show.  I did card
tricks and pulled coins out of their ears
and belly buttons.  My goal is to make
them happy and to help them believe in
miracles.  When I can get a smile out of
a child who hasn’t smiled in months, 
I’m happy.

“Many of these children will die in the
next six months.  If I can make their
last six months happier, it’s more than
worth the effort—and maybe a real
miracle will happen!

“I believe that one’s perspective in life
truly can determine one’s reality.  By
performing apparently impossible feats
for the sick children, I have encouraged
their capacity for wonder and their belief
in magic.  It is this belief, this perspec-
tive on beating impossible odds, that can
change their reality.  Belief in magic may
get them through another day with their
illnesses, and may be the winning ticket
for their battle with cancer.

“The hardest part is when I get back
into the car after visiting the children.
It’s such an emotional experience—and
then I go back home to my own children
and think how blessed I am.”

Levitating a satellite
model is one of Tom
Meseroll’s magical
abilities.

All Hughes Electronics employees are required to complete at least one hour of ethics
training each year.  Managers are responsible for ensuring that the training is completed
and documented in their employees’ personnel files.

To help employees and management carry out this accountability in 2000, the HSC
Ethics Office has scheduled 26 ethics training sessions.  No reservations are required.

For more ethics training information, call the HSC Ethics Office at 310-364-6727.

Ethics Training Schedule for 2000
All sessions are 90 minutes

Date Time Location
June 5 9 a.m. Building E4 auditorium 

(Room E1233)
June 14 9 a.m. Building S24 auditorium
June 28 9 a.m. Building S10, Room 1060
July 12 9 a.m. Building S24 auditorium
July 19 3 p.m. Building S10, Room 1060
July 26 3 p.m. Building S24 auditorium
August 2 3 p.m. Building S24 auditorium
August 9 3 p.m. Building E4 auditorium 

(Room E1233)
August 16 3 p.m. Building S10, Room 1060
August 23 9 a.m. Building S24 auditorium
August 30 9 a.m. Building S24 auditorium
September 6 3 p.m. Building S24 auditorium
September 13 9 a.m. Building S10, Room 1060
September 20 9 a.m. Building S24 auditorium
September 27 9 a.m. Building S24 auditorium
October 4 9 a.m. Building S10, Room 1060
October 11 3 p.m. Building S24 auditorium
October 18 3 p.m. Building E4 auditorium 

(Room E1233)
October 25 9 a.m. Building S24 auditorium
November 1 9 a.m. Building S24 auditorium
November 8 3 p.m. Building S10, Room 1060
November 15 9 a.m. Building S24 auditorium
November 22 3 p.m. Building S24 auditorium
November 29 9 a.m. Building E4 auditorium 

(Room E1233)
December 6 9 a.m. Building S24 auditorium
December 13 9 a.m. Building S10, Room 1060

For the fourth consecutive year, The HSC
Journal has been named one of the region’s
premier company newspapers by Public
Communicators of Los Angeles (PCLA),
Southern California’s largest indepen-
dent public relations association.

The Journal won a first-place PRo
Award of Excellence in the continu-
ing internal publication category.
The PRo Awards,
which PCLA
announced on
May 16, recog-
nize business
communications
excellence
achieved in 1999
by for-profit 
and nonprofit 
organizations
throughout

Southern California.
The Journal won first-place PRo

Awards of Excellence in the same cate-
gory in 1999 and 1998, and a
second-place award in 1997.  The

paper also won first-place awards in
1999 for design and for overall excel-

lence from the International Associa-
tion of Business Communicators.

Journal Wins Again

Everyone Is Accountable for
E t h i c s  Tr a i n i n g

REMINDER

JSAT Corp., declaring that “JSAT,” the
abbreviation of its former name, was
widely recognized among customers and
the public, changed its name from Japan
Satellite Systems, Inc., on April 1.  The
“JCSAT” designation of its satellites has
not changed.

Signing Signals Satellite Unity

From left are Tig H. Krekel, HSC President and
Chief Executive Officer; Takuya Yoshida, JSAT
Corp. President; and Jean-Marie Luton, Ariane-
space Chairman and Chief Executive Officer.

The recent signing of the JCSAT-8 contract in Japan brought together leaders of the 
satellite’s customer, builder, and launch vehicle provider.  Front row, left to right, are
Jean-Louis Claudon and Kiyoshi Takamatsu, of Arianespace’s Tokyo office, and Naoshi
Suzuki, Director and General Manager of JSAT Corp.’s Corporate Planning Division.
Standing from left are Hiroshi Tomomori and Michio Tsuda, JSAT Executive Vice Presi-
dents; Patrice Albrecht, Advisor to the Arianespace Chairman; Jean-Marie Luton, Ariane-
space Chairman and Chief Executive Officer; Takuya Yoshida, JSAT President; Tig H. Krekel,
HSC President and Chief Executive Officer; Tetsuo Morimoto, JSAT Chairman; Mike Houter-
man, HSC Senior Vice President of Growth; Philippe Berterottiere, Arianespace Vice Presi-
dent of Sales and Marketing; and Yoshi-
hiro Imai, JSAT Executive Vice President.

JCSAT-8 will serve Japan, East Asia,
Australia, and Hawaii.  HSC will deliver
the Hughes 601 satellite next year.

JSAT Made Official

Koichi Tomita,
The HSC Journal’s
principal
designer, and
Joel Nelson,
editor.
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